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Before presenting you partners within New Opportunities Erasmus + project we found it important to
share some of the fundamentals in building this partnership.

PRONI Center for Social Education built this partnership of 8 organizations on the basis of previously
established contacts or joint cooperation on projects in which PRONI was the holder or partner, as
well as on the basis of the recommendations of the partner that worked with PRONI, in order to
expand and strengthen potential partnherships.

Through communication with individual partners, the topic and importance of participation of
partners in the proposed project was determined, lying on the importance of stronger connections
and strengthening of civil society organizations for the purpose of better development and
implementation of activities, projects, and programs for young people.

From the interviews with most partners, it was concluded that during participation in specific
activities, such as training or youth exchanges, insufficient time is devoted to getting to know both
participants and organizations they represent, so after the activity, they continue to work
independently in their local communities. Therefore, in order to better answer the questions,
problems, and needs of young people, in this project, we have gathered partners with different
knowledge, areas of activity, and competencies needed to work with young people across Europe.



Selected partners come from different areas of youth work, such as providing non-formal education,
encouraging active youth participation, developing youth work programs and approaches,
developing youth work profession, developing volunteering, providing information and counseling to
young people, and developing creative interventions with youth.

The partnership was a diversity that could enable creativity in new approaches and opportunities for
different experiences and ways of working with young people, which should certainly contribute to
future programs and services for youth aiming at quality and efficiency in relation to real needs and
youth issues.

We strongly believed that the competencies and current knowledge and skills of partners in this
project will greatly contribute to the creation of new quality partnerships, and ultimately to the
creation of new project ideas and project proposals aimed at solving problems and needs of young
people.

Follow partners on social media: Facebook, Twitter, Instagram.



country, city
LITHUANIA, Kaunas

about organization

Active Youth is a non-profit organization based in Kaunas that unites young leaders from Lithuania willing to
work on a voluntary basis to facilitate intercultural dialogue and enhance the competencies of the European
youth. They cooperate with organizations of a similar profile from all over Europe (more than 400 partnerships)
in organizing events and training using non-formal education as a powerful tool to encourage active youth
participation. By doing this they help young people to improve their skills and social awareness, share
experiences and ideas, integrate them within the multinational environment of the EU, facilitate cooperation,
create new joint initiatives and promote a healthy lifestyle.

aims

e to enhance entrepreneurial, social, leadership, communication skills, self-esteem, as well as multilingualism
of youth through non-formal education

e to help youth increase their social awareness, be tolerant towards others, be aware of the persisting social
and environmental problems and help solve them

e to educate youth workers and youth on how to join volunteering initiatives, cooperate with each other, and
get employed more easily

e to organize joint campaigns, projects and activities, where young people and youth workers can get
involved in an intercultural dialogue, be a part of the decision making process, develop the spirit of
volunteerism, facilitate youth cooperation and social values

e to raise awareness about EU citizenship among young people, educate about social responsibility and work
towards reducing youth unemployment



programs

e Youth seminars, exchanges, training for youth workers, conferences and
discussions on relevant social topics, to promote a healthy, active, and
ecologically friendly lifestyle in order to increase the well-being of youth.
Inform about similar actions organized by others in Europe

e Promotion of human rights, universal values of tolerance, active
citizenship, democracy, equal opportunities and work towards the
elimination of discrimination in order to build a better-integrated society

e Erasmus+ projects and spreading information about it in order to further
facilitate youth development.

resources

Experience and expertise in hosting Erasmus+ youth exchanges and training
courses; mechanisms to address key social youth topics and issues; expertise
and experience in coordination of European projects; competencies for
running youth projects, skills of project development; professionals inside the
organization; experience in working with different cultural and social
backgrounds; truly the entrepreneurial spirit of key-staff; own business
enterprise - ‘MB Wellnhess Travels”, where they create further employment
opportunities for youth; the board members have started a Lithuania-based
initiative aiming to help and integrate the incoming refugees from Syria &
Africa; experience to work in a multinational environment; working facilities.

field of work

e social topics and issues of

disadvantaged
e human rights
e democracy
e intercultural dialogue

target group

e youth (18-30 years old)
with fewer
opportunities and/or
disadvantaged
backgrounds

contact

Lygybes g. 21-86, Kaunas,
Lithuania
info@activeyouth.It
mobility@activeyouth.It
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EUROTEAM CZECH REPUBLIC, z.s.

country, city

CZECH REPUBLIC, Havifov

about organization

The association was established in 2018 but its members and volunteers worked in a non-formal group called
‘Euroteam” that before and between 2006 - 2018 took part in over 50 youth projects and training courses in
Turkey, Poland, Spain, Luxembourg, Italy, Denmark, Norway, France, Greece, UK, Georgia, Armenia, Cyprus and
Austria, organized five youth projects and co-organized two other youth exchanges held in the Czech Republic.
They use their knowledge of non-formal education in their work and are able to share their skills and
knowledge and exchange their methods and attitudes with other participants of training courses.

aims
L _____________________________________________________________________________________________________|]
e Development of non-formal education, international cooperation, intercultural dialogue, and active
citizenship
* Increasing competencies of young people and youth workers and supporting their personal development,
particularly through their involvement in international project activities, voluntary and other activities
* Increasing awareness about possibilities of international cooperation of young people and youth workers
within the European Union
e Development and support of tolerance, solidarity, and understanding between people



field of work

e Non-formal education,
development of
international projects and
collaboration,
organization of events for
young people and wider
public

programs

e -Youth projects and youth
exchanges

e -Training courses and
seminars

e -Partnership building
activities

e -Promotion and sharing
information through
social networks

target group

e Young people (including
young people with
fewer opportunities);
Individuals who are
trying to develop their
own skills as well as use
the skills in their work
with young people

resources

Funding from Erasmust+,
Visegrad funds projects, small
financial support from
individuals.

Based on voluntary work, no
employees, 11 members of the
association and about 30
young people and youth
workers cooperating with the
association.
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Hlavni tfida 55/14, Havirov, 73601
https://www.facebook.com/euro
teamCZ
Wwww.euroteam-cz.webnode.cz;
Wwww.euroteam-
cz.blogspot.com



Icelandic Human Rights Center

country, city
|
ICELAND, Reykjavik

about organization

Icelandic Human Rights Centre has the purpose and aim to promote human rights by collecting information
on and raising awareness of human rights issues in Iceland and abroad. The Center works to make human
rights information accessible to the public by organizing conferences and seminars on human rights issues
and by providing human rights education. The Center also promotes legal reform and research on human
rights. The Centre has managed EU Progress Program for Iceland for the years 2009-13, it coordinated and
hosts the Human Rights Education Project, it works closely with the other Nordic Institutes. It is a member of
the Nordic School of Human Rights Research, the AHRI network, UNITED and the Coalition for the OP-ICESCR.
The Centre serves a monitoring role and has, since its inception, commented on dozens of bills of law and
public policy and provided information to international monitoring bodies on the state of human rights in
Iceland.

All projects included multiple partners so ICEHR has extensive experience in organizing and managing large
projects.



aims

e to make human rights information accessible to
the public and providing human rights education

e to gather information about youth work and
activities in Iceland

e to make a Human rights nonformal education
with young people for young people.

resources

Expertise in human rights and human rights education;
expertise in laws and regulations; expertise in public
policies; professionals are experts in law, specialized in
human rights and have vast experience in human rights
education; partnerships and connections with other
stakeholders; expertise in youth work and project
management; qualifications in leisure and social studies;
skills in youth club management; knowledge about
immigrant’s issues and legislation, civil and political
rights such as freedom of speech, data protection;
membership in the Nordic School of Human Rights
Research, the AHRI network, UNITED and the Coalition
for the OP-ICESCR.

programs

Development of different human
programs/projects/activities

Promotion of legal reform and researches on
human rights

Provision of Human Rights education and
information

Youth Clubs and Youth Structures

Monitoring of bills of law and public policy in
cooperation with international monitoring

bodies on the state of human rights in Iceland

rights

contact

Tungata 14, 101 Reykjavik, Islande
www.humanrights.is
irisingadottir@gmail.com

ICELANDIC HUMAN RIGHTS CENTRE



P.O.D. ASSOCIATION

country, city
|
SPAIN, Puerto de |la Cruz, Tenerife

about organization

Mission of P.O.D. Association is to organize actions of promoting, sustaining, supervising, volunteering,
participating, etc., necessary for the sustainable development of society in accordance with national
guidelines and examples of good practice worldwide.

P.O.D. works in training, education and development of the 3rd sector, mainly the one that addresses youth
and adults, at different levels, based on non-formal education. At local and regional level, they are working
in the field of youth development for a better integration in the labor market, their active participation in
society as ambassadors of human rights, but also for personal development through cultural projects that
support closeness between youth and different art forms - theater, music, street animation, etc

aims

e continuous professional education and training

e promotion of health, sport, science, arts, traditions, culture and preservation of monuments of national
heritage

e environment and nature protection, agriculture and tourism

e economic, cultural and social development

e supporting public works and infrastructure

e assistance and counseling for individuals and companies

e youth education



field of work

training, education and development; youth
development for a better integration in the labor
market; promotion of human rights, with its values
of respect and acceptance of diversity; personal
development through cultural projects

target group

youth professionals; people interested in the welfare
of the youth and young people, including those with
fewer opportunities (facing social barriers, financial
barriers, disabilities, learning difficulties, cultural
differences, health problems or geographical
difficulties); immigrants and refugees.

resources

Professional staff with experience in different fields
(social animation, training, managing the activities,
legal and human rights specialists, psychologists,
etc.); Team of volunteers; Young people; IT skills,
image, and video editing; social media management;
Youth work skills; Partnerships all over Europe; Youth
center

programs

Healthy lifestyle promotion among youth from
Tenerife and Europe.

Use of new technologies like videos and applications
Support to the professional development of youth
workers through the implementation of international
training courses.

Use of a wide range of non-formal education
methods.

Training courses and learning opportunities for youth
workers and young people with fewer opportunities
especially those belonging to NEET categories
Mobility projects for youth workers and young people
with partners abroad.

contact

142 Mequinez Street, Puerto de |la Cruz, Spain
www.pod-org.com

+34.623360391

contact@pod-org.com

pod.association

P.O.D. ASSOCIATION



country, city
CROATIA, Osijek/Vukovar/Pirovac

about organization

PRONI was founded in 1998 with a focus on youth, respecting differences in ethnic background, religion,
culture, gender and race. The organization engages in supporting the personal development of young people
through strengthening their individual capacities to respond and deal with the challenges they face in the
transition to adulthood in society. PRONI works with those who deal with young people in different
environments, using interdisciplinary approaches non-formal education methods and develop various
tools/methods/approaches/services for young people in different communities as well as partnership-based
approaches.

PRONI was the pioneer of youth work in the Balkans.

The organization is a member of different bodies and boards on a local national and global level, contributing
to social policies especially youth policies, youth rights but also active youth participation, opportunities
developments, etc.

For its work PRONI got several awards and quality marks on local, national and global level.

aims

PRONI's activities involve: advocating for supportive youth policies and structures of the public sector; creating
and implementing programs or actions for youth; and organizing appropriate and quality educational

programs, developing youth work models and approaches, etc.
The organization’s activities also focus on building partnerships and fostering cooperation with different actors

(stakeholders) - youth NGOs, other civil society organizations, local, regional and national authorities.



field of Work target group

e Developmental youth and
community work

e Youth information work

e Non-formal education

e Youth (15-30)

e Professionals working with youth

e Individuals involved in the creation of
- policies and legislation

7 ey pol.|C|es e CSOs, Public institutions and other

* Community-engaged stakeholders relevant for youth

practic?es - e School teachers and students
e Capacity building programs o e

resources

3 offices, 3 Youth Info Centers, Voluntary Center Vukovar; Training Team and
Training Center in Pirovac (Adriatic Coast); Programs, projects and activities,
as well as methodology; 10 employees, professionals with different formal
knowledge and competencies in fields of economy, social economy,
pedagogy, tourism, youth work, community work, non-formal program
developments, negotiation, social skills development, project development
and management, fund-raising, international cooperation, collaboration
with universities, etc; team of volunteers (30 - 50); Hangout voluntary
initiative; Intersector Counselling Board of Y| centres; Governing Board with
expertise is educationa, journalism, law; cooperation and partnerships on
different levels and with different organisation; networks.

programs

-Education/training

- Youth work

- Social entrepreneurship
- Full social development
- Influence on public

policy and civic activism

contact

Kralja Zvonimira 15
Osijek, Croatia
osijek@proni.hr
WWW.proni.hr



Pythia Koinsep

country, city

GREECE, Eleftheroupoli of Kavala

about organization

Pythia is a social enterprise founded in May 2017 with the mission to offer educational, cultural, touristic,
development, social and economic volunteer services at the local citizens of Kavala, Drama and Serres region.

By acquiring the experience and knowledge of its key members Pythia is the perfect organizer to fulfill any
social needs concerning culture, nature, ecology, education, local products, traditional customs and

professions. The social enterprise is under continuous expand since its development, offering services at the
local populations and relevant stakeholders.

aims

to offer educational, cultural, touristic, development, social and economic services at the local citizens of
Kavala, Drama and Serres region.

to find all necessary ways and means to tackle social and economic challenges
-to help local people fulfill their needs.

field of work

education, culture, tourism, development, social and economic volunteer work, information, counsultation, life
long learning

target group

Youth professionals; young people; local communities; local citizens.



programs

Services in the fields of education, information, networking, consulting, learning, with the use of educational

seminars, professional education programs,

Lifelong learning programs, workshops, conferences and other initiatives that aim at the development of

people’'s knowledge and competencies.

Development, planning, organizing and participation at social, cultural, artistic, dancing, theatrical, musical and
athletic organizations, but also concerts, festival, competitions and games, in Greece or Europe, aiming to

promote the Greek Culture.

resources

Experience and expertises in planning and implementation of seminars that
intend to develop the abilities of participants; certification through seminar
programs which can be used in the labor market; experience within Erasmus+
Program; expertise in organizing educational and lifelong learning programs;
expertise in the fields of education, information, networking, consulting, leading
various lifelong learning programs, workshops and conferences and in
development of people’s knowledge and competences; members that have a
wide experience in lifelong learning and Erasmus+ projects, Mobility and Strategic
partnerships; experience and expertise in employment and entrepreneurship for
the creation of new job positions that are adjusted to the needs of the labor
market; knowledge about requirements of the local market; collaboration and
support of the local Cultural Association through sponsorships; team of volunteers;
expertise and certificated expert from EOPPEP and specialized as an adult
educator in the field of information technology; formal degrees ion Distance
Eduation and Life Long Learning; special training expertise for eduation of kids
with special needs; experiences in special advisoring of the mayor of
Eleftheroupoli Kavala; expertises in business management and administration;
leadership.

contact

Amollofoi Beach City:
Eleftheres, Kavala, Greece
+30 2592 112301
koinsep@pythia.edu.gr
www.facebook.com/Pythia.
koinsep/
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Europejska Fundacja Rozwoju Cztowieka (EuroFRC)

country, city
|
POLLAND, Lodz

about organization field of Work

Education and Culture;
Human Rights;
Employment and
Entrepreneurship;
Environment;
Digitalisation

EuroFRC provides European and global opportunities for the
personal development of individuals based on education and
culture. Their principle is anchored on the motto “humans
helping humans” and they are a group of young professionals
designing European mobility opportunities and educational
chances, regularly sharing expertise and offering inputs and
the acquired knowledge to society (especially to young

people). target group
aims

youth professionals;

e Continuously carving into society with non-formal NGQS ‘?”d
education approaches and adopting experiential 'nSt'tUt'.onS;.s.Ch‘)O'S
techniques and universities;

e Providing innovative educational methods and tailoring studelnts; young

people

ad hoc activities, non-formal education tools for learning
e Facilitating workshops and sessions oriented to personal
and professional development as well as training courses
and exchanges
e Creating and supporting initiatives and campaigns



programs

Mobility projects in the field of education (Erasmus+, Creative Europe, Visegrad)

Exchanges between NGOs and Institutions

Proposing and tailoring personalized models on how to start and run a business/company

Founding the basis of a structured system which fits the own tendencies and potentials

Workshops for students from high schools and universities with experienced and successful entrepreneurs and
best practices to share knowledge and give concrete support ideas and guidance)

Non-formal education activities aiming at putting into practice the theoretical ideas which can succeed
according to the direct results

Support to Schools and Kindergartens for the development and coordination of ESC projects and its
volunteers -

Internships/traineeships for students (Bachelor and Master Studies) in cooperation with the University of todz
Campaigns

resources contact

Experience within more than 50 projects in different topics and in ul. Narutowicza 90001
compliance with our pillars and mission; quality framework of the work in tédz, Poland
association; established 11 stability pacts for youth mobility abroad (with www.eurofrc.eu
Switzerland, Latin-America, Caucasus and Balkans); Accreditation for +48727901401
European Solidarity Corp; different collaborations; clear goals, plans and

objectives; experience based on direct example of non-formal education v

practices; the professionals in staff dealing with different fields: youth
entrepreneurship, event management, education in on-line and f-2-f
environment, economic growth and business, setting competences and
skills development, project management, children and youth education
and creative arts, as well as innovation of child education and young
talents, open-air sessions and games, advices for nongovernmental
organizations, international organization and private companies.




YOUTH ALMA Association

country, city
|
ROMANIA, lasi

about organization

Youth ALMA is a non-governmental organization/association/social enterprise that promotes youth active
citizenship. Youth ALMA is especially dedicated to young people from rural areas, creating opportunities that
facilitate their personal and professional development. They started their journey by implementing local
initiatives as an informal group and by being partners in Youth in Action and afterward in ERASMUS+ projects.
Staff in Youth ALMA are social workers, teachers, pre-school teachers, pedagogics and youth workers that put
their expertise for the benefit of children and youth in Romania, specifically putting their efforts for supporting
those of fewer opportunities.

Therefore, their job is more than crucial for economically and socially devastated regions.

aims

To offer a better life and increase the opportunities for disadvantaged children and youth from the lasi region.

field of work

Communication, fundraising, leadership, project management, non-formal methods, education.



target group resources

Disadvantaged children and
young people from rural
areas and from placement
centers; volunteers,
students, high school pupils
and youth workers

Experiences and
encouraged team of
experts; volunteers;
contacts with otherss
(orphanages, local
high schools, etc.)

programs

Interactive approaches in youth and community work
(Forum Theatre, Living Library, Flashmob, Photovoice, etc.),
Seminars of non-formal methods

International training courses,

International youth exchanges,

Debates on voluntarism, collaboration and association
among young people,

Support to personal and professional development,
Sustainable growth of communities.

contact

DIminetii, nr. 10

700668 lasi, Nord-Est of
Romania
youthalma@gmail.com
+40 743 094 867






An Overview Of Methods Used In Youth Work
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Friendship/Snow-ball fight
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The One Question Ice Breaker Activity

) 2

) 2







World Cafe
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Forum Theatre
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Back-to-Back Drawing
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Tutti Frutti
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Princess, Prince, Dragon
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Juggling ball game
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digital tools usefull in youth work

) 2







The contact-making seminar provided really new opportunities first of all for the organizations
who participated in the program, and as well for young people who will benefit from those
ideas in the partner countries.

As a lot of sharing and exchanges, as well as joint presentations, have happened during the
contact-making seminar, partners had a great opportunity, great focus and available time to
discuss new opportunities in the form of project ideas.

Through forming teams and groups for discussions about youth issues in different countries of
Europe, partners discussed and determined 11 ideas for joint partnership, where young
people and local communities as well as various youth communities, their needs and issues are
in focus.

In this Manual, we are presenting 4 of the ideas developed by partners during their stay in
Croatia. Some of the partners' ideas are supposed to be applied already during the autumn
time this year for Erasmus+ grants.

We hope it will inspire you to develop similar activities for young people together with your
respectful partners.




PARTNERS:

Topic of action: Globalisation Active Youth Lithuania

Type of action: Youth workers training/Youth Exchange

Euroteam.z.s. (Czech Republic)
PRONI Centre (Croatia)

TARGET GROUPS: YW 19 - 25 years old; YP 15 - 18 yrs old Pythia Koinsep (Greece)
DURATION: Training for 7 days / Exchange for 7 days v el HGEIEL

DETERMINED
NEEDS/ISSUES:

GOAL:

TOPICS TO BE
COVERED:

EXPECTED
RESULTS AND
OUTCOMES:

METHODS:

LEARNING
OUTCOMES:

IHRC (Iceland)

IDEA No. 1 GETTING TO KNOW THE WORLD

- Fewer opportunities to experience globalization in rural areas

- Difficulties to connect with the outside world (access to the internet, higher education, studies, social
activities, sustainable development)

- Mobility issues. Trainers and youth workers goal - the city comes to the village - village comes to the city

Approach young people in rural areas to learn about the opportunities on a global scale.

Global economies, politics, sustainable development and traveling, international job opportunities, how
to make international connections for a successful career, how the function of the rural area and what are
their advantages, how the youth from such areas should immerse themselves to the international work

Creating a digital booklet for youth workers (easy to share and promote online and in education
institutions) with all the international resources inside ( job, volunteering, global exchange,
entrepreneurship websites, international media resources, language courses to meet with foreigners,
briefing on social media how to use it to make international connections) that participating countries
use

Workshops (LinkedIn platform set up, how to approach employers, how to present skills and qualities in
CV, what are the future jobs in participating countries) webinars,
industry leaders presentations, traveling days for the cultural experience

- Young people achieve the opportunity to see different options and solutions for global problems
(politics, economics, education, internet/ technology, traveling)

- Opportunities to increases the village connectivity with big cities (young people feel part of the current
development that leads to future opportunities)

- Improve decision making, communication, networking skills, teach confidence and representation of
self and own country when seeking international opportunities.




Topic of action: Media Leteracy; Critical Thinking; Dissemination of information

PARTNERS:

Type of action: Exchange or Seminar for trainers or youth workers PRONI Centre (Croatia)
. . . Active Youth (Lithuania)

TARGET GROUPS: Trainers age: 22 and abov? o T ———

DURATION: up to 5 days of exchange or seminar based on sort of training IHRC (Iceland)

IDEA No. 2 MEDIA LITERACY AND CRITICAL THINKING

DETERMINED - gaining basic material about disinformation, how it works, where the information is coming from, etc.
- acknowledgment of needs for a critical understanding of the dissemination of information
NEEDS/ISSUES: - - ,
- gaining the ability to educate others on how to develop educational programs for youth

GOAL: To overcome disinformation in the digital world - to have knowledge to educate others in social media
’ and online world (news..etc.). To promote the game Follow me, for awareness raising and improving
abilities to recognise hoaxes on social networks

TOPICS TO BE
Media literacy, Critical thinking based youth work, Youth information work, Quality of information, Safety

COVERED: vs. hoaxes
16 trainers educated for media literacy topics

EXPECTED Critical thinking improved among youth workers and trainers

RESULTS AND 16 new trainers certified by ERYICA for youth information work topics

OUTCOMES: ) . S : . : : :
ice-breakers, workshops, presentations about the situations of disseminations in their countries,
discussions, intercultural activities, excursion to the youth

METHODS: centers and trying to present the gained and achieved information from workshops to the youth (to see
the outcome of workshops)

LEARNING - Improved ability to educate others on how to act in the digital world
- Gained new methods to educate youth about disinformation in the modern world

OUTCOMES:

- Gained new approaches to the youth about media and other topics covered

Possible certification by European Youth Information and Counselling Agency -
ERYICA (Luxembourg)



Topic of action: Practical life skills; social skills; digital literacy; digital skills PARTNERS:
IHRC (Iceland)

Type of action: Youth exchange PRONI Centre (Croatia)
Youth ALMA (Romania)
TARGET GROUPS: young people age: 15 to 20 yrs old P.0.D. (Spain)
DURATION: 2 days meeting - project partners; 7 days of youth exchange Euroteam (Czech Republic)
IDEA No. 3 LIFE WITHOUT INTERNET
DETERMINED practical skills in life that young people do not get in schools and often niether from families
NEEDS/ISSUES:
To improve social skills, pracital skills and digitals skills of young people
GOAL:
TOPICS TO BE Importance of life skills, Individual competence-based estimation , Digital tools and their impact, Social
COVERED: skills necessity , Self-improvement
EXPECTED young people is to be encouraged to test new things and socialise with others; young people are
expected to be more aware of own time; young people is expected to feel more confident about how to
RESULTS AND improve their life
OUTCOMES:
Plenary talks and discussions, Critical thinking on cases/examples, Reflections, Practical skills learning,
METHODS: Social skills and self-improvement exercises, Getting to know digital tools, Digital skills practicing
LEARNING - young people are empowered to try new things and meet new people,
- young people are more conscious of their time and how they can improve their life (with different
OUTCOMES:

activities)




Topic of action: Training skills and methods; planning the courses/trainings; methodology in education

Type of action: Mobility: Training course PARTNERS:
Youth ALMA (Romania)

TARGET GROUPS: 21 participants: Youth workers 7 countries * 3 youth workers IHRC (Iceland)

DURATION: 8 days (except travel days) PRONI Centre (Croatia)

Euroteam (Czech Republic)
Active Youth (Lithuania)

IDEA No. 4 BOOTCAMP P.0.D. (Spain)

Pythia Koinsep (Greece)
DETERMINED - Youth workers do not have sufficient skills to train youngsters
- They lack the motivation to take youthwork to the next level - to do a better job
NEEDS/ISSUES:

To develop youth workers skills to train young people within different topics they need;
GOAL: To increase motivation of youth workers to do better and more;
To increase youth workers' professionalism

TOPICS TO BE Team building; Ethics and principles in working with youth; Non-formal methods; Structure the work of
COVERED: youth workers; Learning styles; Group dynamics; feedback Debriefing; Difficult participants; Leadership
EXPECTED Youth workers educated and en.courageo'l for a be'tter qluality of youth work; '

Youth workers exchanged practices and information with colleagues from other European countries, and
RESULTS AND discussed models used in their youth work daily practice; Youth workers are more aware of necessities
OUTCOMES: within youth work; Youth workers are more aware of professionalism as a fundamental element related

to responsibilities in youth work

2 months: online preparation - the training starts; Introduction meetings; Theory - to read, to prepare
something by yourself, and meeting online to debate and discuss the topic

METHODS: 8 .davs mobility: The actual mobility, maybe in Island. During the mobility to have at least one activity
with local youngsters
Dissemination: The dissemination online (Facebook, Watsapp) - the motivation to continue
Other details: Use the booklets from Island (Bootcamp for youth workers) and the one from Youth Alma -
the project TOT in Bulgaria (Nonformal education for Youth Workers)

LEARNING Self-organization
The better vision of creating own youth club; Prepared for activities; Youth club - young people; More
OUTCOMES:

awareness of possible activities with the local youth ; More possibilities for trainers to practice their
trainers” skills; Shared knowledge
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